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HOW CAN CP PROMOTE
JUSTICE, FAIRNESS AND
WELLBEING WHEN
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THESE COMPLEX PROBLEMS COULD
RETICALLY BEST BE TACKLED
MEFCP PERSPECTIVE THAT
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EMERGING PARADOX: THESE
Fi=EVEL PROBLEMS REQUIRE
EL INTERVENTION
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NEED TO INCREASE THE VISIBILITY

OF EFFICACY OF CP BROAD
SYSTEBMS INTERVENTIONS

» Which foster\gggre collective and individual

well-being  Uaekm those  deriving  from
9- edommant e@-liberalistic,  competition-
uﬂx d and constgnerist values. We need tc
. more medidleriented, using radio, TV
and above all the Int@ghet.
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CP MAY NOW BE MORE EFFECTIVE
CONCENTRATING ON THE FAIRLY

" EGI ECTED AREA OF

MBAONAL EMPOWERMENT

ORGANI

« European CP ™Cam  give  substantial
contribution to fosterwellbeing, justi
fairness in organizati@ns, if we choose to

focusion this level of ci#@nge!!




SOI\/IE EVIDENCE OF THE

= !_I- -|u|| _practical  trei In  organizational
empowerment argue that this widely
shared neglé€t of organizational
empowerment fis a good example of
globalizationggrocesses within CP.




WHY CP HAS NEGLECTED TO
FOSTER ORGANIZATIONAL
EMPOWERMENT?

o Hypothesis 1: A Cn( aI adoptlon of the USA CP
model that focuse Paromoting change at persons,
settings and policy IEVels \C{e*:femsm etal., 2002)

e Hypothesis 2. Confusiofetween terms settings

and organlzatlons

. Hypothe3|s 3: Avmdanc @] competition-
collaboration with industi@al, work and
organizational psychologists (perceived values

dissonance?) /




CONFUSION BETWEEN TERMS
TINGS AND ORGANISATIONS

- Bela@r settings are physical
locatiOfgmathat take on different
meaning@egcording to the actior
taking plaee™n them: a square IS
behavior setting which can nudge
different beha§ors in people who
participate in¥a political event, a
dance, a concegsgor just walk in it.
Organizations agg created to reach
strategic aims.@The two terms
should be différentiated, Instead
they have often been wused as
synonymous @Yoshikawa and Shinn
(2002); Lewyne and Perkins 2005).
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THE TERMS WE UsE ARE
IMPORTANT BECAUSE THEY
NUDGE US TO THINK OF

fonmental d|SC|pI|nes
Aw, political science
itional psychology.
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AND TO MIX TOGETHER UNDER
THE TERM SETTINGS:

are In fact
community  coalitions
@clal  practices anc
W@les, which are not
@ kawa and Shinn, 2002).
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USA CP HAS THEORIZED THE
PROMOTION OF ORGANIZATIONA
: MPOWERMENT BUT FEW
INTERVENTIONS

ever  their fes and  empowered
organizations tha¥ successfully develop,
Influence policy® decisions. But few
organizational powerment modalities

have been developed In the USA ( Levine
and Perkins, 5)



WHY CP SHOULD BECOME MORE
INVOLVED IN PROMOTING

POWkERR ING AND EMPOWERED
BANIZATION

E

* Most of us live rge 1'/0 tion of our lives
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WHY CP SHOULD BECOME

MORE INVOLVED IN

PREAMOTING EMPOWERING
KN\ D EMPOWERED
@RGANIZATIONS

i

* They can increa§e . relational  wellbeing,
Improving communi@diion among different
stakeholders, promotinéMbonding and bridging
social capital and givingl voice to marginalized
and less powerful

gfoups; and collective
wellbeing, when all members of the organization

become more aware political, economic and
social forces impingigQ on their organization.




FORTUNATELY, GLOBALIZATION
w2 ROCESSES FOSTER ALSO
CRERLCISMS OF DOMINANT

» Several Europdeimeommunity. psychologists
dedicated muchgeffort to developing
participatory 19C (0 help
organizations to be@me both empowering
and.. empowered "Madopting  a truly
Interdisciplinary app@ach, that integrates
theoretical constructsfand tools proposed by
different disciplines’(Francescato & Zani

2013: Stark 2017




INTERDISCIPLINARY EFFORTS TO
PROMOTE ORGANIZATIONAL

MIPOWERMENT
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TO CONDUCT A MULTIDIMENSIONAL
PARTICIPATORY ORGANIZATIONAL
- ASSESSMENT OF STRENGTHS AND

PR@BL EM AREAS

« To facilitate COWaborative organizational
strategic planning Rof goals and desired
outcomes, one has toMgonitor the environment
In which an organiza@an Is embedded using
also perspectives ane@ tools developed by
economists, sociologist§gand political scientists.
To Improve organizatiohal functioning, one can

Integrate concepts and tools from systems
engineers and man%ent experts.




TO INCREASE LEARNING, PROBLEM

OLVING, CONFLICT RESOLUTION

ANDBRARTICIPATORY DECISION
MAKING

 \We can rely on theoretical constructs and
methodologies devéloped by organizatione
and social psycholo@ists and to understand
‘the role of emotionSMin organizations we
can profit from knowledge accumulated by
clinical and g ltural psychology

(Francescato & 27n' 013)



WHY IS IMPORTANT THAT EUROPEAN
CPERCUSES ON EMPOWERING
ORGEMLISATIONS NOW

1) To helpymmarofit and non profit
organizations which are struggling to survive
and have to fa@  multiple iInte anc
external obstacles

«?2) to provide new employment
opportunities  fo young  community
psychologists who® know how to use
multidimensional

participatory
organizational génalysis methodologies
(Francescato, T@mail and Solimeno 2008)



AND ON EMPOWERING FAMILIES
SND WOMEN ALSO ONLINE

« European CPYcRalready dealing with gende
issues (somal asy ;mu y, violence and gender
minority s rlghts) but women’s role in our
souety and the gen@&r gap should become an
‘Issue of greater fa&ds. (Arcidiacono 2012)
Effects of online soCial networks on couples

and - intergeneratioffal relations (online

sgithelp groups) /



~ TOWARD A
MUBRLCENTERED CP

While USA C@gglbutions remain important
CP has been“efrichead by liberation (LLatir
\me a) e Critical F S) moiog,)
ustral la Ne vV Z&alanc NECC
elence (Stark 2012) if
European CP ops the neglected level
f organization an@ focus more on families
and gender issues,

14



	COMMUNITY PSYCHOLOGY COMPETENCIES AND NEEDS IN A GLOBAL PERSPECTIVE�
	HOW CAN CP PROMOTE JUSTICE, FAIRNESS AND WELLBEING WHEN GLOBALIZATION 
	THESE COMPLEX PROBLEMS COULD THEORETICALLY BEST BE TACKLED WITH A CP PERSPECTIVE THAT�
	EMERGING PARADOX: THESE MULTILEVEL PROBLEMS  REQUIRE POLICY LEVEL INTERVENTIONS
	 NEED TO INCREASE THE VISIBILITY OF EFFICACY OF CP BROAD SYSTEMS INTERVENTIONS�
	CP MAY NOW BE MORE EFFECTIVE CONCENTRATING ON  THE FAIRLY NEGLECTED AREA OF ORGANIZATIONAL EMPOWERMENT �
	SOME EVIDENCE OF THE ORGANIZATIONAL NEGLECT IN CP
	WHY CP HAS NEGLECTED TO FOSTER ORGANIZATIONAL EMPOWERMENT?
	CONFUSION BETWEEN  TERMS SETTINGS AND ORGANISATIONS�
	THE TERMS WE USE ARE IMPORTANT BECAUSE THEY NUDGE US TO THINK OF DIFFERENT TYPES OF  VARIABLES 
	AND TO MIX TOGETHER UNDER  THE TERM  SETTINGS:�
	ORGANISATIONS ARE INDUSTRIAL AND WORK PSYCHOLOGISTS’TURF
	USA CP HAS THEORIZED THE PROMOTION OF ORGANIZATIONAL EMPOWERMENT BUT FEW INTERVENTIONS
	�WHY CP SHOULD BECOME MORE INVOLVED IN PROMOTING EMPOWERING AND EMPOWERED ORGANIZATIONS�
	���WHY CP SHOULD BECOME MORE INVOLVED IN PROMOTING EMPOWERING AND EMPOWERED ORGANIZATIONS
	� FORTUNATELY, GLOBALIZATION PROCESSES  FOSTER ALSO CRITICISMS  OF DOMINANT PERSPECTIVES�
	INTERDISCIPLINARY EFFORTS  TO PROMOTE ORGANIZATIONAL EMPOWERMENT �
	TO CONDUCT A MULTIDIMENSIONAL  PARTICIPATORY ORGANIZATIONAL ASSESSMENT OF STRENGTHS AND PROBLEM AREAS 
	TO INCREASE LEARNING, PROBLEM SOLVING, CONFLICT RESOLUTION AND PARTICIPATORY DECISION MAKING  �
	WHY IS IMPORTANT THAT EUROPEAN CP FOCUSES ON EMPOWERING ORGANISATIONS NOW
	AND ON EMPOWERING FAMILIES AND WOMEN  ALSO ONLINE�
	TOWARD A MULTICENTERED CP

